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annual report
2010 – Promise Made, Promise Kept
Credit Union ONE does not make cars or computers. We make promises. The job of Credit Union ONE
since its organization as a cooperative in 1938 has been to deliver relevant financial services that add
value to our members’ lives. This is our promise, and we are proud to report that promise was kept in 2010.
The fact that we remain strong after 72 years is no accident. Our organizers were principled people with
the dream of working together to provide each other with a safe place to save their money and have
access to credit when others would not lend to them. The original Ferndale Co-op Credit Union was
a place for members to be safe from the Depression and where they found that safety and security.
Because of our cooperative structure, depositors are member/owners and they are the only shareholders
whose interests are considered. This structure has served us well as it promotes responsible, local, and
conservative decision making.
The intervening years since our founding have witnessed significant change. However, those basic needs
for safety and access to credit in tough economic times are remarkably the same today as they were in
1938. The economic collapse of 2008 piled on the already ailing Michigan economy. The impact this
crisis has had on our members and organization has been significant and lasting. Our ability to react to
these events and meet those needs while maintaining attention to the safety and soundness of the credit
union is what has made Credit Union ONE a success story. While institutions have failed altogether, been
merged out of existence, or pulled back on lending, we have been there for our members.
In 2010 we experienced deposit growth of just over $11 million and our financial planning assets under
management grew by $8 million. Total transactions increased but member fees decreased for a fifth
consecutive year. Operational expenses also declined for a fifth consecutive year as we continued our
vigilance on the cost of running the credit union. Reports of restricted consumer credit did not apply to
Credit Union ONE. During the year we closed over $180 million in loans, of which nearly $30 million were
real estate loans. Over the last five years, during a time of one of the most significant economic events
in our nation’s history, we have made almost $1 billion in credit available to Michigan residents. Safety for
savings and access to credit – promise made, promise kept.
Delivering on our promise requires financial stability while assuring members’ needs are met. The
balancing act between putting members needs first while at the same time protecting their equity was
more challenging in 2010 than any year in memory. We ended 2010 with record pre-Allowance for Loan
Loss (ALL) earnings of $11,481,955. Continued high unemployment and the poor housing market resulted
in higher than normal loan charge-offs and delinquency. The effect of these forces resulted in continued
aggressive ALL funding of $13,414,682. Coupled with assessments of $1.7 million from the National Credit
Union Administration for federal deposit insurance and losses sustained by the failed corporate credit union
system, we had a net income of -$1.93 million. We ended the year with a capital position of over $49.32
million and total assets of $726 million, for a capital ratio of 6.6%.
These are impressive numbers and evidence of financial strength built by generations of members
whose collective equity has allowed for a short term financial loss to be absorbed in tough times so as
to not sacrifice the current and future needs of the members. A seven decade commitment to putting
members first and maintaining a focus on member value, despite a hostile operating environment, is what
has sustained us and will continue to allow us to prosper. As we fulfill the promise to our members today,
we are planning how we will continue to meet our commitments in the coming years and decades.
The dream and vision of our original members in 1938 set the standards by which we still operate today.
The promise of member value is the benchmark by which we measure our success. Our 250 employees
are proud to have been a part of keeping that promise each day of 2010. We thank you for your
membership and look forward to your continued participation in Credit Union ONE.

Paul Stuart
Chairman of the Board

Gary A. Moody
President and Chief Executive Officer

2010
Consolidated Statements of Operations

mission
statement
Credit Union ONE is committed
to providing exceptional value
to its members by delivering
outstanding products and
services anytime, anywhere.

core purpose
To meet our members’ financial
service needs throughout
their lifetime.
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The certified public accounting firm of
Doeren Mayhew audited, in accordance
with auditing standards generally accepted
in the United States of America, the statements
of financial condition of Credit Union ONE and
Subsidiaries as of December 31, 2010 and
2009, and the related statements of earnings,
members’ equity and cash flows for the years
then ended (not presented herein). Complete
audited financial statements and footnotes
are available for review upon request at our
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2010
Interest Income		
Loans Receivable
30,022,894
Investment Securities
1,358,892
		
Total Interest Income
31,381,786
		
Interest Expense		
Interest and dividends on members’
shares and savings accounts
3,909,903
Interest on borrowed funds
594,215
		
Total Interest Expense
4,504,118
		
Net Interest Income
26,877,668
		
Provision for Loan Losses
13,414,682
		
Net interest income after provision for loan losses
13,462,986
		
Non-Interest Income		
Gains on sale of mortgages
164,808
Gains on capitalization of mortgage servicing rights
57,382
Recapitalization of NCUSIF deposit*
Fees and Charges
14,331,000
		
Total non-interest income
14,553,190
		
Non-Interest Expenses		
Compensation and Benefits
14,336,315
Office Operations
6,279,012
Occupancy
3,888,752
Operating Expenses
2,871,582
Losses on sale of other real estate owned
426,321
Losses on disposition of assets
39,298
Losses on sale of investments
31,544
Mortgage servicing rights amortization
371,188
Corporate Credit Union Stabilization Fund Assessment
881,219
NCUSIF Premium Assessment
823,672
NCUSIF Premium Assessment Refund#
Losses on member capital shares
		
Total non-interest expense
29,948,903
		
Net Earnings (Loss)
(1,932,727)

2009
32,052,755
1,736,059
33,788,814

8,495,437
800,328
9,295,765
24,493,049
11,268,722
13,224,327

146,317
165,381
4,218,614
15,071,460
19,601,772

15,607,221
6,503,786
4,121,553
2,301,386
777,493
4,178
21,040
381,369
318,959
692,539
(1,834,180)
2,345,835
31,241,179
1,584,920

* In 2008, Credit Union ONE recognized an expense of $4,218,614 due to the impairment of the NCUSIF. NCUA reversed
the impairment in 2009 and will assess premiums over the next 7-10 years to recapitalize the share insurance fund.
# In 2008, Credit Union was assessed a premium of $1,834,180 to cover losses to the NCUSIF and losses related to
Corporate Credit Unions. NCUA refunded the premium in 2009 and assessed two premiums: one premium was for the
NCUSIF and the second premium was related to Corporate Credit Unions.
Federally insured up to $250,000

