
2011 – RESILIENCE AND RESPONSIVENESS 

At Credit Union ONE we view car loans, mortgages, personal loans, debit cards and investment advice, as 
rides to work or school, roofs over heads, clothes on backs, food on tables and secure futures.  For almost 
75-years our cooperative structure has driven us to deliver value, not just products and services to our 
more than 100,000 members statewide.  The concept of people helping people through a cooperative, 
community-centered organization is as relevant today as ever.  It is this basic philosophy that defines our  
value system and guides our decisions in creating value for membership and ownership in a financial 
institution, rather than being viewed as just another customer elsewhere. 

In recent years there has been tremendous economic upheaval in the international, national, and local 
markets.  Close to home, we have witnessed firsthand the devastation and hardship of a deep and long 
recession.  Despite an unending stream of negativity about our communities we have begun to see the 
positive results of responding to market changes, member needs and signs of improving conditions.   
During the year we witnessed a decline in delinquency, loan charge-offs, and our provision for loan  
losses, all having positive impact on our operations and income.

These signs of improvement coupled with great progress made by our dedicated staff to improve value  
and operate more efficiently resulted in the credit union posting strong net earnings of $5.1 million for the  
year.  Moderate asset growth and positive earnings resulted in a net worth ratio of 7.33%; earning the  
highest status under federal guidelines as “well capitalized.”  Total assets were up just over $14 million to 
$740.2 million.  These very positive financial results speak to the resiliency of our members, the strength  
of our cooperative structure, and the decisions made by your Board of Directors and Management Team 
during very difficult times.  

Our strength as a premier auto and mortgage lender continued during 2011.  During the year over $176 
million in loans were closed.  This translates to thousands of members gaining much needed access to  
credit.   Auto loan rates remained among the best in the entire state throughout the year.  We also launched 
the unique and innovative “Debt Buster” mortgage product.  This was in response to credit worthy borrowers 
being unable to take advantage of low rates due to the equity position in their homes.  We developed a 
common sense solution that allows a loan up to 100% of the value of a home with no mortgage insurance, 
eliminating what was once a major hurdle to helping our members improve their financial well being.   

Despite an extremely low-rate, environment deposits grew during 2011 to $673.4 million.  We continued to 
see members shift their deposits out of certificates and into money market and regular shares during the year.   
In late 2011 we hit $1 million in cash back to members in the Cash Back Checking Program.  That’s over $1 
million back into the pockets of members just for using their debit cards.  This is the true spirit of a cooperative 
whereby those members who participate and are productive share in the success of the cooperative.  

We strongly believe that a true commitment to the communities in which our members live, work and worship, 
is what helps set us apart from other financial institutions.  During 2011 the credit union and its employees 
supported over 60 organizations in the communities we operate with time, talent and financial contributions.  
We partnered with FernCare, a volunteer-based health clinic for the uninsured that is operated out of formerly 
unused office space of the credit union.  This partnership exemplifies the “people helping people” philosophy 
of the credit union being extended far beyond financial services.

Strong financial performance and greater participation in the cooperative by our members describe 2011.   
Looking to build on this success, we are planning to open a new branch in Saint Clair Shores, implement a new 
home banking system, completely overhaul our phone system and call center operations, and to improve our 
auto loan operations and systems in the coming year.  As always we remain committed to the highest levels 
of service and delivery of relevant products that meet member needs and create value for membership. 

On behalf of the Board of Directors and staff of a credit union that has consistently responded to member 
needs from the Great Depression to today – as we continue to face a Great Recession – we thank you for  
your patronage during 2011.  We look forward to growing our relationship with you and your families for the 
next 75 years and beyond.

 
 
Paul Stuart Gary A. Moody
Chairman of the Board President and Chief Executive Officer
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Condensed Consolidated Statement  
of Financial Condition    
          2011 2010
Assets    
Cash and cash equivalents 86,159,321   85,273,050 
Investment securities     
     Available-for-sale  70,024,757   27,700,804 
     Hold-to-maturity  11,236,000   12,409,000 
FHLB Stock  2,741,900   3,149,000 
Loans to members, net of allowance for loan losses  514,938,803   545,402,569 
Accrued interest receivable  1,753,694   1,801,083 
Property and equipment  26,806,343   26,953,224 
NCUSIF deposit  6,718,472   6,631,817 
CenCorp member capital share deposit  -     455,329 
CenCorp perpetual contributed capital deposit  600,000   -   
Other real estate owned 1,114,974   1,082,507 
Mortgage servicing rights-net  -     794,630 
Investment in CUSO  2,500,000   2,500,000 
Investment in annuities  9,246,361   9,195,406 
Other Assets  6,426,485   2,726,231 

Total Assets 740,267,110   726,074,650 
   
Liabilities and Equity   
Members’ shares and savings accounts  673,383,575   667,536,384 
Notes payable  5,000,000   5,000,000 
Accounts payable  4,865,651   1,850,397 
Accrued interest and dividends payable  117,595   179,552 
Other accrued liabilities  1,438,239   2,180,144 

Total Liabilities  684,805,060   676,746,477 
    
Commitments and Contingent Liabilities  -     -     
Members’ Equity-Substantially Restricted  55,462,050   49,328,173 
Total Liabilities and Members’ Equity  740,267,110   726,074,650 

    
CONSOLIDATED STATEMENT OF EARNINGS
 2011 2010
Interest Income    
Interest on Loans  26,950,279   30,022,894 
Income from Investments  1,324,924   1,358,892 

Total Interest Income  28,275,203   31,381,786 
   
Interest Expense    
Interest on Members’ Savings 1,971,581   3,909,903 
Interest on Borrowed Funds 175,904   594,215 

Total Interest Expense  2,147,485   4,504,118
    
Net Interest Income  26,127,718   26,877,668 
    
Provision for Loan Losses  8,255,668   13,414,682   
  
Net Interest Income after Provision for Loan Losses  17,872,050   13,462,986 
   
Total Non-Interest Income  15,505,134   14,553,190   
  
Total Non-Interest Expense  28,261,902   29,948,903 
   
Net Earnings  5,115,282   (1,932,727)
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service needs throughout 

their lifetime.
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The certified public accounting firm of 
Doeren Mayhew audited, in accordance  
with auditing standards generally accepted in 
the United States of America, the statements 
of financial condition of Credit Union ONE and 
Subsidiaries as of December 31, 2011 and 
2010, and the related statements of earnings, 
members’ equity and cash flows for the years 
then ended (not presented herein). Complete 
audited financial statements and footnotes 
are available for review upon request at our 
corporate office.


